2008 ANNUAL PERFORMANCE STATEMENT

Forensic Science Division
7320 N. Canal Road
Lansing, MI 48913 REPORTING PERIOD: 2008

(517) 322-6100 REPORT DATE: December 31, 2008

LABORATORY SUMMARY

(based on the quarterly Workload Summary by Lab and Section Report

2007 END BACKLOG 2008 REQUESTS 2008 END BACKLOG

Days Gross  >30 Days Received Completed Days Gross Change >30 Days
Bridgeport 38 1,183 901 8,585 9,345 40 423 -760 87
Grand Rapids 34 1,381 878 12,944 13,348 43 977 -404 707
Grayling 28 590 430 3,860 3,994 65 456 -134 360
Lansing 48 4,775 3,095 27,367 28,709 54 3,433 -1,342 2,365
Marquette 56 366 273 1,068 1,328 121 106 -260 87
Northville 46 1,740 1,261 9,166 9,519 64 1,387 -353 1,101
Sterling Heights 23 444 249 8,704 7,064 21 2,084 1,640 1,548
SUMMARY 41 10,479 7,087 71,694 73,307 52 8,866 -1,613 6,255

DISCIPLINE SUMMARY

(based on the quarterly Workload Summary by Lab and Section Report

2007 END BACKLOG 2008 REQUESTS 2008 END BACKLOG
Days Gross  >30 Days Received Completed Days Gross Change >30 Days
Biology 94 2,478 2,043 7,631 7,297 141 2,812 334 2,415
Controlled Substances 27 2,826 1,752 25,549 27,791 24 584 -2,242 148
Firearms & Toolmarks 59 1,082 845 6,209 4,457 97 2,834 1,752 2,262
Latent Prints 40 1,871 1,395 10,416 11,354 69 933 -938 468
Questioned Documents 205 76 62 196 187 92 85 9 74
Toxicology 41 1,941 840 20,098 20,631 30 1,408 -533 752
Trace Evidence 50 205 150 1,595 1,590 62 210 5 136
SUMMARY 41 10,479 7,087 71,694 73,307 52 8,866 -1,613 6,255
2007 2008
CRIME SCENES LOGGED: NA 43
| certify that the above data, to the best of my knowledge, are a true and accurate Starting Gross Backlog: 10,479
representation of Forensic Science Division workloads and backlogs for the reported year. ) )
Year-end reports may not exactly reconcile with previous monthly or quarterly reports. Service Requests Received: 71,694
Respectfully, Service Requests Completed: 73,307
Gross Backlog Change: -1,613
C% / July 6, 2012
Percent Change: -15.4%
John M. Collins Date of Certification
Division Director Ending Gross Backlog: 8,866
Backlogged Requests Older than 30 Days: 6,255
% of Backlogged Requests Older than 30 Days: 70.6



